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Who We Are

§ Established in 1998 to serve K-12 Schools

§ Integrated design and delivery projects

§ 605+ projects

§ $2.2 billion in project value

§ $300M Bonding Capacity

§ 220 employees in ten states

§ 145 ENERGY STAR Certified buildings

§ $167M in cumulative energy savings for customers

§ 1 Focus: 100% Customer Satisfaction

Commitment to 100% Customer Satisfaction

High Performing Building Specialist



Purpose of Preliminary Report

§ Key findings and recommended solutions

§ Equipment inventory

§ Condition of equipment

§ Lifecycle evaluation

§ Utility analysis

§ Priority checklist for building 
improvements



Tools Used to Help Develop the Report

§ Drone flights | Drone Deploy

§ 360° Imagery | StructionSite



District’s Facility Locations

• AF Elementary
• AF Middle School
• AF High School
• AF District Office
• AF Storage
• AF Bus
• AF Outdoor Athletics 
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Building Overview/Performance

§ Current Information about Facility
§ Year Constructed
§ Grades Served
§ Annual Building Energy Use Intensity



Reviewed Site Features & Improvements

§ Parking Lots
§ Sidewalks
§ Site Drainage



Reviewed Building Envelope Conditions

§ Exterior Façade
§ Roofs
§ Windows
§ Doors



Reviewed Interior Spaces & Finishes

§ Interior Walls
§ Doors
§ Flooring
§ Ceilings
§ Sound Quality



Reviewed Heating Systems & Temp. Controls

§ Heating Systems
§ Temperature Control



Reviewed Cooling Systems & Distribution Type

§ Cooling Source
§ Distribution



Reviewed Domestic Water Systems

§ Heating Source
§ Softeners Present
§ Distribution



Reviewed Electrical & Lighting Systems

Electrical
• Electrical Distribution and Capacity
• Emergency Power

Lighting
• Type
• Levels
• Controls



HVAC Equipment Inventory



Preliminary Recommendations



Next Steps: Ongoing Study/Programming Work

Work with district and building leadership to:
§ Determine additional programming needs.
§ Review educational adequacy of current spaces.
§ Develop Budgets for Solutions
§ Develop Solutions that are right for Adam-Friendship
§ Support the District’s Community Engagement efforts



Proposed Capital Improvement Plan
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